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Through three to four decades development , Shishi clothing wholesale market 
leads to the solid formation of Shishi textile clothing industry and intact apparel 
industry chain, brings the local economic prosperity in Shishi, shapes the definite 
scale textile apparel market. However, the large-scale modern specialized clothing 
market – Shishi clothing city, which was inversted to constructe by the Shishi city 
government, could not fulfill the goal of integration and prosperity of the original 
apparel market and upgrading the industry. Therefore, the development strategy of 
Shishi clothing city turns into an urgent task to the development of Shishi clothing 
market.  
This thesis firstly analyses the status quo of China’s clothing market, interpretes 
its current development characteristics and trends, parses the position that Shishi 
apparel market at present in, as well as the development direction of the clothing 
market in the future.  Comprehensive use of corporate strategic management of 
SWOT and other analysis methods, analysis of Shishi clothing city projects and 
external business environment and the problems faced by the project and think the 
problem put forward by the target brand objectives, operational objectives, 
performance targets top five goals Shishi clothing city's development strategy 
conclusions. Shishi clothing city in accordance with the development of these 
projects were a short-, medium-and long-term goals. In order to safeguard the 
realization of these goals and the city of Shishi clothing and protection of the 
implementation of the strategy are discussed, such as peripheral to the truth and 
safeguards.  
This thesis is divided into five chapters. First chapter, introduction, maily 
introduces the research background, concept, significance and basic theroy. The 
second charpter, analysis of the exterior environment, mainly points to analyze the 
domestic clothing wholesale market and Shishi clothing wholesale market. The third 
Charpter, interior environment analysis, mostly aims at interpreting the project of 
Shishi clothing city. The fourth chapter, the formation of Shishi clothing City 
strategy, mainly according to SWOT analysis and relevant data support to shape 
Shishi clothing city strategy. The final chapter, the implementation and insurance of 
Shishi clothing city strategy. 
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第三节  研究的意义 
 
一、增强当前竞争实力 





























































                                                        
①资料来源：《战略管理—超竞争环境下的选择》金占明编著清华大学出版社 P1 
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